Minutes of the Sheringham Savoyard AGM 
held on 7th September 2010 at Oddfellows Hall, Sheringham starting at 7.30 pm
In attendance: President Alan Stables, Chairman Malcolm Poore, Vice Chairman Duncan McLaughlin, Treasurer Kath Whiting, Publicity Officer Hazel Randall,  Social Secretary Pam McLaughlin: committee members Andy Weston, Mike Emery, Nan Smith: Members/Friends – Maurice Whiting, Valerie and  Roger Williams, Gillian and Alan Gibbs, Jason Bell, Pamela Warren, Ruth Robinson, Monica Jarvis, David Allison, Molly Percival, Gill Riordan, Patrick Monk, Bev McInnes, Keith Swetman, Angie Wilson, Dena Poore Apologies: Moira Weller, John Bill, Mo Foster Worton, Rip Wright, Pat Dawson, David and Alice Wakely, Mike Eldred, Val Hurst, Gwen and David Saunders, Julie Weston, Jonathan Starling, Mike Press (The Chairman read out a letter from Mike updating on his move to Freckleton and sending good wishes to the Society), Barbara Emery, Vivienne and Gennie Plunkett, Beryl Patterson, Sarah Mapes 
The President Alan Stables opened the meeting by welcoming all present.  He conveyed best wishes from Pat Wallace to the Society and noted it had been a very successful year – harmonious both musically and socially.

1. Apologies – as noted above

2. Minutes of the previous AGM (30.9.2009) had been published on the Society’s web page prior to the meeting.  Patrick Monk proposed the meeting accept these as a true and fair account of proceedings.  Mike Emery seconded the proposal prior to these being unanimously accepted by all present. 

3. Matters arising - none
4. Chairman’s report (copy attached)
5. Secretary’s report (read out in the absence of the Secretary by the Chairman – copy attached).
6. Treasurer’s report (copy attached) - Copies of the audited accounts were circulated. 
The Treasurer concluded her report by requesting the membership consider two resolutions: 

1. To increase subs from £10 - £15 (members) and £5 - £10 (friends) and 

2. To approve or otherwise a donation to Sheringham First Responders from Society funds and the size of the donation. 

Questions were then invited on the accounts: Keith Swetman complimented the Treasurer in having produced a very lucid set of accounts.  Jason Bell remarked that the cost of the orchestra for Utopia seemed to be high.  The Chairman responded that the Committee was aware of this and having researched the matter found this was a common trait shared with other societies.  However the MD for the Mikado and thereon would be asked to ensure orchestra costs were restricted, both individual payments to members of the orchestra and the number of musicians hired to play in the orchestra.  Jason Bell was disappointed at the increased costs being levied by the Little Theatre.  He was also incredulous at the 30% box office commission levied on ticket sales for the matinee compared to the 20% levied on evening performances and refuted this was necessary to compensate the additional staffing costs. The Chairman assured him that there had been discussion with the Little Theatre when notification of the increases had been received.  Keith Swetman advised having taken a poll of charges at other local theatres the Little Theatre appeared to be the most expensive in East Anglia.  33% of any takings for each of the Society’s productions went to the Little Theatre compared to 18% at the Arts Theatre in Kings Lynn or 20% at the Corn Exchange.  The Chairman added that coupled with the increased charges the other disappointing fact was the reduced level of administrative efficiency which had been evident during the last year.  Pam Warren pointed out the cast had been asked to leave the theatre between the matinee and the evening performance for Utopia on a very cold afternoon as there had not been any staff on duty and the box office had also been closed making it impossible for people to collect and/or buy tickets for the evening. 
The Chairman continued taxes paid to NNDC helped to subsidise the Little Theatre but suspected the subsidy may have been cut which had instigated the increased charges.  The matter had been discussed in committee and whilst immediate reaction was to consider moving to an alternative venue there were problems with theatres in the locality e.g.  using the Auden would mean the Society had to put on shows out of term time and having to man front of house. The committee had decided the Society was tied to the Little Theatre and needed to take steps to overcome the higher overheads by gradually increasing the price of a ticket and also keeping costs under control.   David Allison proposed that the new committee re-address the issue with the Little Theatre particularly as it appeared the Little Theatre was charging the Society at professional rather than amateur rates whilst promoting ‘advantageous rates for amateur companies’ on their web site.  Jason Bell suggested the Auden would be suitable and should be considered as a venue for an autumn show particularly if this was to be delivered in concert format.  The Chairman concluded discussions by recording that the matter be addressed by the new committee. 
7. Resolution for Adopting the Accounts and proposed increase to subscriptions
Bev McInnes proposed and Keith Swetman seconded adoption of the Accounts which was unanimously agreed by all present.  The Chairman then proposed a vote of grateful thanks to Kath Whiting for all her hard work as Treasurer. 

Prior to voting on the proposal to increase subscriptions Bev McInnes queried doubling the amount Friends would be asked to pay.  Kath Whiting explained the Society was actually subsidising any Friend who took advantage of all the discounts they were entitled to whilst the subscription remained at £5. In reply to a query from Roger Williams, Kath Whiting confirmed income from the Friends’ subscriptions went directly into the Society funds.   Keith Swetman proposed and Hazel Randall seconded the proposal to increase subscription rates for members and Friends (as detailed in the Treasurer’s report) which was then agreed by the meeting.
Angie Wilson requested subscriptions were not increased to the point whereby they became unaffordable.  The Chairman noted the comment and expanded that subscriptions had not been increased for a long time because of the healthy financial situation the Society had enjoyed.  The Society now had to be more prudent - hence the current increments.  He acknowledged it would probably be more acceptable for a regular annual review to avoid further significant increases in the future. 
Pam McClaughlin wondered if it would help to overcome the deficit if money for refreshments was collected at the hatchway where drinks were served during rehearsal but the suggestion was not felt to be merited. 
8. Rehearsal Night change vote – Andy Weston collated the voting slips returned from members either prior to or during the AGM.  19 votes were received to retain Friday night as rehearsal night, 5 votes were received supporting a change and 4 votes were not bothered either way.  Keith Swetman then proposed retaining Friday nights for rehearsals which was seconded by Bev McInnes.  Those present were then requested to vote on the proposal which was carried by 24 votes for with no votes against or abstentions.
9. Election of Officers:  The Chairman read out the names of the nominees who were then elected en bloc having been proposed by Patrick Monk, seconded by David Allison and unanimously supported by all in attendance.  Chair -  Andy Weston (note: Andy Weston stressed it would only be for one year and urged anybody interested in offering themselves for election thereafter to consider becoming co-opted on to the committee so they could learn the ropes),  Vice Chair – Duncan McLaughlin, Treasurer – Kath Whiting, Publicity Officer – Hazel Randall, Secretary – Pat Dawson, Social Secretary – Pam McLaughlin: Committee members – Rip Wright, Nan Smith, Mo Foster Worton.  There were still two vacancies for committee members and anybody interested in being co-opted should speak to one of the Officers or committee. Andy Weston assumed the Chair and thanked the outgoing Chairman Malcolm Poore for all his hard work.

10.  AOB – Sky Arts 2 Gilbert & Sullivan season - Keith Swetman advised Sky Arts 2 were running a Gilbert and Sullivan season which would include Trial by Jury which he would record this and possibly make available to members who were interested. 
Sheringham Town Quiz – Karen Smith had volunteered to be in the Savoyard team but two more members were required.  Anybody interested should speak to Malcolm Poore.

Auditor for the Society accounts 2010/2011 – Malcolm Poore proposed, Jason Bell seconded and it was  agreed by all present to delegate responsibility to the new committee for sourcing an auditor for the Society accounts. 
The President then endorsed Andy Weston’s expressed gratitude to Malcolm Poore for all his hard work as Chairman and extended this to all Officers and committee members for their hard work on behalf of the Society. 

The meeting closed at 20.46 hours before all enjoyed refreshments and entertainment in the form of a quiz organised by Malcolm Poore. 
